Narragansett Bay Commission
Request for Qualifications / Proposals
For
Solar Carport
1. Introduction

The Narragansett Bay Commission (NBC) is seeking proposals from qualified enterprises to develop, design and install a turnkey carport project that produces solar photovoltaic power.  The carport shall encompass the entire parking lot of the NBC Water Quality Science Building located at 7 Service Road, Providence, RI.  It shall completely shelter and protect cars and people under it. The NBC will net meter the solar power produced to offset the electric use of the building and other buildings that get their power from the same electric billing meter.   
Respondents are free to propose one or more designs that must include a protective carport, solar PV canopy(s) and battery storage system that participates in National Grid’s Connected Solutions program.  To be considered, a design must provide the functions requested and have lasting value to NBC.  Gross value will be based on savings on the electric bill, demand response payments and sale of renewable energy credits. The design, quality, materials and workmanship provided must ensure the system operates effectively and maintains is value for decades.  An automated 13kW battery storage system with 38 kWh capacity shall be included as part of the solar carport system.
The design must be certifiable as a renewable energy resource at a minimum in RI, MA and CT.  It must also be compatible with the incentives from the RIREF and with National Grid.  Proposals must include adequate detail for NBC to evaluate the design, function, performance and quality of the proposed project.  A contract will be negotiated with the winning proposer that defines terms and payment.   
2.  General Background 

The Narragansett Bay Commission (NBC) is a public corporation established in 1980 by an Act of the Rhode Island Legislature. The NBC was created for purposes of acquiring; planning, constructing, extending, improving, operating and maintaining publicly owned wastewater treatment facilities in Rhode Island. The NBC currently owns and operates the Field’s Point Wastewater Treatment facility (WWTF) located in Providence and the Bucklin Point WWTF located in East Providence.
These facilities provide municipal wastewater collection and treatment services to the following 10 cities and towns: Providence, North Providence, Johnston, Pawtucket, Central Falls, Lincoln, Cumberland; and portions of East Providence, Cranston and Smithfield.  NBC is a non-profit public corporation that is overseen by a Board of Commissioners and is regulated by the RI Public Utilities Commission.  
The NBC takes great pride in being a national leader in the field of wastewater treatment and sustainable environmental management by operating its facilities efficiently and effectively as possible.  As such, NBC strives to manage its energy use in a sustainable manner by continuously improving energy efficiency and utilizing economically available renewable energy resources.
Rhode Island General Law (RIGL) 39-26.4 addresses allowable net metering of renewable energy in the State of Rhode Island.  NBC is seeking proposals from qualified enterprises to develop this renewable energy generating system(s) that will, in accordance with the RIGL 39-26.4, net meter to existing NBC electric account.  
Following is information on the electric account available for net metering at NBC’s the solar carport site:
[image: image1.emf]Name and Mailing Address: Narragansett Bay Comm

1 Service Rd

Providence, RI 02905

National Grid Account Number 76779-62012

Meter Number 18061030

Electrci Billing Rate Large Demand G-32

Voltage Delivery Level 0 - 2.2 kv

Eletric Supplier Direct Energy Business RI

1001 Liberty Center

Pittsburg, PA 15222

Phone  (888) 925-9115

Direct Energy Account Number 1239011-3942196002

Account receives some net meter credits from remote generation thru Schedule B

Account's competetive supply contract (1-3 yr) has fixed rate w/ no capacity pass thru

This meter supplies power to 7 Service Road, Providence and 2 other buildings

The meter that was installed in about 2016 when the newest building was built

Information on NBC Electric Bill from National Grid
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12/11/17 01/11/18 152,000 12/10/18 01/10/19 145,600 12/10/19 01/10/20 139,400

01/11/18 02/08/18 139,000 01/10/19 02/08/19 141,000 01/10/20 02/10/20 138,600

02/08/18 03/15/18 165,200 02/08/19 03/11/19 148,600 02/10/20 03/10/20 133,600

03/15/18 04/10/18 124,800 03/11/19 04/10/19 138,400 03/10/20 04/10/20 126,600

04/10/18 05/10/18 147,200 04/10/19 05/10/19 149,000 04/10/20 05/11/20 127,600

05/10/18 06/12/18 177,200 05/10/19 06/11/19 173,600 05/11/20 06/09/20 147,000

06/12/18 07/11/18 190,400 06/11/19 07/12/19 199,600 06/09/20 07/13/20 242,000

07/11/18 08/09/18 211,800 07/12/19 08/13/19 230,600 07/13/20 08/11/20 230,000

08/09/18 09/10/18 226,600 08/13/19 09/11/19 205,800 08/11/20 09/09/20 203,800

09/10/18 10/12/18 185,000 09/11/19 10/09/19 174,200 09/09/20 10/07/20 149,000

10/12/18 11/07/18 117,600 10/09/19 11/07/19 137,800 10/07/20 11/09/20 147,400

11/07/18 12/10/18 153,000 11/07/19 12/10/19 148,400 11/09/20 12/10/20 130,800


Three years of electric billing data is shown in the table above (interval data is also available.  The new array will be connected behind the meter.  The average electric consumption and power demand for listed months was 163,839 kWh/month and 225 kW respectively.  However, future use cannot be guaranteed to be the same.  
It is anticipated that the new array will include up to approximately 1,000 solar modules (each measuring approximately 65 inches by 39 inches) set at a fixed angle to allow rainwater to run off into an existing stormwater collection system.  Respondents must include module specifications and warranty/ guarantee information with their proposal and a production guarantee.  It is anticipated that a new bidirectional net meter will be needed to manage peak solar production that is expected to exceed metered usage at times.  

The interior of the carport should be outfitted with energy efficient LED lighting and motion sensors and should be wired to allow a level 2 EVSE to be installed in the future.

3. Proposals
NBC is seeking proposals from qualified enterprises to develop and install a renewable energy generating carport system that will net meter to one NBC electric account at the site.  NBC’s intent is to use, through net metering, the electricity generated by the new eligible system to save money on the electric bill.  
There is no maximum size of a proposed system, but it must comply with RIGL 39-26.4.  Respondents may submit more than one proposal.  NBC may move forward with more than one proposal if economically beneficial as it strives towards energy neutrality or it may not move forward with any proposals if they are not in the best interest of the NBC. Respondents must propose renewable energy system development models that includes the WQSB carport project that is NBC owned and operated on property owned by NBC.  However, NBC is open to other proposals that additionally make use of other NBC sites nearby.       
Proposal must address how the proposed net metering system will:
· Utilize Renewable Energy Credits

· Take advantage of any available grant funds excluding RIREF
· Assure compliance with all applicable sections of RIGL 39-26.4

· Interconnect to the local grid

Proposals and prices must be based on the developer being responsible for all aspects of the project including permitting, site development, construction and installation, interconnection to local grid, as well as securing all certifications and ongoing operation and maintenance for the first year.  
The respondent shall provide a written description indicating the proposed approach to the project.  The scope of work should contain sufficient detail on methods and procedures to be employed so as to clearly define how work tasks shall be completed.  Specific examples of how similar methods may have been used on other successful projects are encouraged.  

The proposal must include: 
1.  Project Description

Describe the type of solar energy system being proposed including nameplate capacity, capacity factor, production, etc..

2.  Project Location

Confirm that the proposed project location has adequate proximity to local grid and capability of the local grid to accept the generated power.  

3.  Project Costs

Include in the proposal an estimate of the costs of this project. Include cost of system design, installation, all applicable permitting and certification costs, and grid interconnect costs.
4.  Cost per kWh to NBC

Include the final cost of the project to NBC in lump sum $ and in $/kWh of electricity supplied.
5.  Project Schedule

A project schedule shall be included in the proposal describing the time frame necessary to complete the project include but not limited to system design, property acquisition as applicable, permitting construction/installation, and grid interconnection.  Construction must be completed by July 1, 2021.
All proposals must include the developer’s best price to NBC in lump sum dollars and in $/kWh for the renewable electricity as well as a promised amount of renewable generation annually.  The best price must also be expressed as a fixed price for ease of comparing proposals.  Preference will be given to proposed projects that are specific and highly feasible.  

4. Qualifications 
The following information shall be provided in order for NBC to evaluate the qualifications of the respondent:

1. Description of the respondent’s qualifications and experience developing similar projects.
2. Description of the respondent’s resources (financial and logistical) to successfully complete the project. 

3. A description of the three (3) most recent projects similar in scope and design.  For each project, provide the name and phone number of a contact for whom the work was performed with personal knowledge of the project and the month and year when the project was completed. The name of the staff member(s) who participated in each of the three projects identified above and their role in the project.
4. The contact person authorized to respond to questions and clarifications. Include telephone and FAX numbers and e-mail address.

5. Evaluation Criteria

1. Qualifications and proposal approach (30%)
2. Proposed cost to NBC $/kWh (40%)
3. Project feasibility (30%)
6.  Submittal Requirements
1. Each firm must deliver five (5) copies of their submittal to the Narragansett Bay Commission, One Service Rd., Providence, RI 02908, Attention: Samuel R. Celone, Purchasing Manager 
2. A one page executive summary should accompany each proposal.

3. Submittals must be received at the above address by September 30, 2021 at 4:00 pm. There are no exceptions to this deadline.

7.  Instructions and Notifications to Respondents
1. Any and all questions regarding this RFQ/P must be submitted by e-mail to James Kelly at jkelly@narrabay.com by August 31, 2021.  Copies of all questions and answers will be forwarded to all parties that have requested a copy of the RFQ/P.
2. NBC reserves the right to request additional data or information after the submittal date, if NBC determines that it will aid the review and evaluation process.

3. The NBC reserves the right to reject any or all submittals and not make an award based on this RFQ/P and thereafter may republish this RFQ/P or publish a new RFQ/P for all or a portion of the same services as it deems necessary. 
4. This RFQ/P does not commit the NBC to pay costs incurred in the preparation of the submittal.

5. Respondents are advised that all materials submitted to the NBC for consideration in response to this RFQ/P will be considered to be public record as defined in Title 38 Chapter 2 of the RIGL without exception and will be released for inspection immediately once an award is made.

6. For a copy of the RFQ/P please contact Sam Celone, Purchasing Manager, at (401) 461-8848 ext. 336.

